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Presenter
Presentation Notes
Hope:  Welcome! We are very excited that you are here today, and excited to show you the improvements we have made, not only to the processes, but some of the other – work the committee has done. For those of you who don’t know me, my name is Hope Smith – I work for the Agency of Human Services, and I am the coordinating committee chair for VtSHARES. This is my second year leading the committee and campaign, and this is my colleague  Carrie. Carrie: (Carrie gives her introduction)



“Pride is the community 
COMING TOGETHER and 
showing that love is 
real.” 
~ Taryn Manning

“Alone we can do so 
little; TOGETHER we can 
do so much.”
~Helen Keller

Presenter
Presentation Notes
Hope:  The committee has spent a lot of time over the past year making improvements to the campaign. We took a lot of the feedback that we received from all of you and used it as direction to make some improvements. Today, we are going to spend some time reviewing a few things. By the time you leave today we are hoping that you will have a better understanding of what VtSHARES is and why it matters, you should have a clearer picture of what your role is, how your role fits into the campaign and why you are so important; Carrie is going to lead us through some best practices and keys to success, and then we will look at the updates to process, the logistics and have some time for question and answers. And lastly, we are so very excited to show you the new electronic pledge card in a live demonstration!So, if there are no questions, lets get to it!



Agenda: 

 1) History Of VtSHARES
 2) What VtSHARES 

Ambassadors Do & What Is The 
Impact

 3) What’s New in 2020
 4) Process, Logistics & Details
 5) Keys to Success – Best 

Practices
 6) Breakout Sessions: Virtual & 

On-Site Campaigns – Let’s Get 
Some New Ideas For Success!
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History of  VtSHARES

 Founded in 1977 as the State Employee’s Combined 
Charitable Appeal (SECCA), VtSHARES has been going 
strong for over 40 years!

 Annual Campaign that has raised over $9.9 million for 
Vermont Communities.

 Allows Employees to support VT-based nonprofits by 
choosing from two easy giving methods: payroll 
deduction or one-time donations.

 VtSHARES collaborates with United Ways across 
Vermont to organize and offer this opportunity to State 
employees. 

 Green Mountain United Way represents the voice of the 
nonprofits.
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Hope: Some of us have been around VtSHARES  for a while, and some of us are new to the campaign. Maybe we have heard of it, and maybe we haven’t. Lets spend a few minutes to talk about  “What is Vt SHARES”? Do we have any one who has been a key person for a while? (ask for a volunteer to explain what VTSHARES is) VtSHARES was established in 1977 as the State Employee Combined Charitable Appeal, or also known as SECCA. It was created as a way for employees to contribute to charities through payroll deduction. Employees can either sign up for a one-time deduction, or over the course of a year. Carrie:  (Carrie spends a minute or so explaining the umbrella structure and how it works. How the UW’s work with local charities to apply etc. and their role in VtSHARES).



2020 Campaign Dates

Monday, October 5 – October 23
 www.vtshares.vermont.gov 

 Materials available on the website

 Payroll deductions begin January 28, 2021
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https://vtshares.vermont.gov/home
https://vtshares.vermont.gov/content/campaign-ambassadors


What VtSHARES
Ambassadors Do: 

 Ambassador: a person who acts as a 
representative or promoter of a 
specified activity.

 1) Announce the VtSHARES 
Campaign Period to your 
coworkers.

 2) Explain the purpose and 
impact of VtSHARES.

 3) Answer employee questions 
about VtSHARES.

 4) Support and facilitate 
employee participation.

 5) Distribute Pins after Campaign 
Period.
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Campaign Ambassador
Your Support Makes Incredible Things Happen!

 Make the campaign FUN!!!

 Work closely with the VtSHARES committee to communicate to 
employees. 

 Recruit a team of volunteers to assist you in sending 
communications. 

 Add your name and hang your posters where everyone can see them.   

 Become familiar with the VtSHARES website.

 Act as a point of contact for employees needing help accessing the 
VtSHARES website or who have questions.

 Collect and send any paper pledge forms that are completed by 
employees.

 Distribute pins to employees who have requested them. 

https://vtshares.vermont.gov/content/campaign-ambassadors
https://vtshares.vermont.gov/home


What is the Impact?

By “Coming Together” Vermonters support Vermont, 
VtSHARES:
 Allows employees to choose the organizations they 

support.
 Gives nonprofits general funds to fulfill their mission. 
 Makes our Vermont communities even more 

awesome!
 What do your dollars do? Your dollars do EVEN MORE 

this year with over 100 organizations to choose from!
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Presentation Notes
Carrie: ( Carrie explains the importance of giving and gives her encouraging spiel about how this makes a difference in our communities – or anything else she thinks would be good here.)

https://vtshares.vermont.gov/sites/vtshares/files/documents/What%20your%20dollar%20can%20do%20-%20VtSHARES%20Final.pdf
https://vtshares.vermont.gov/content/nonprofit-organizations


What Your Dollars Can Do:
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https://vtshares.vermont.gov/sites/vtshares/files/documents/What%20your%20dollar%20can%20do%20-%20VtSHARES%20Final.pdf


Key Points for 2020 

 Even MORE nonprofits to 
choose from!

 Updated Online Pledge 
Form

 Same Award Categories as 
2019

 New Pin Design: 

https://vtshares.vermont.gov/content/nonprofit-organizations
https://vtshares.vermont.gov/content/pledge
https://vtshares.vermont.gov/about-us/awards


2020 Campaign Awards
 Governor’s Challenge: Agency or department that has the highest increase 

over last year’s contributions and increase in number of contributors.

 Leading the Way: Agency or department that has the highest percentage of 
employees pledge during the first week of the campaign.

 Spirit Award: Presented to a Campaign Ambassador who finds creative 
ways to promote, engage, and encourage employee giving. Entries are 
submitted and voted on by committee, so share your success and ideas 
with AOA.VtSHARES@vermont.gov.

 Caring & Sharing: Most participation in sharing of personal testimonials –
ask your employees “Why do you give?” and submit them to 
AOA.VtSHARES@vermont.gov.

Please note that if more than one agency or department has the same 
percentage, one winner will be chosen at random draw. Submissions for the 
Spirit and Caring & Sharing awards may be used to promote Campaigns. If 
your preference is to not have your entry shared, please state such in your 
submission email. 

mailto:AOA.VtSHARES@vermont.gov
mailto:AOA.VtSHARES@vermont.gov


Process, Logistics and Details
 Again this year we are paperless – everything can be found on the website. 

i.e. Campaign Ambassador packet, nonprofit directory, campaign posters, 
pledge card.

 Emails will be sent to the Campaign Ambassadors to distribute to employees 
with a link to the website and pledge form.

 Employees visit the website, where they can view the nonprofit directory and 
complete a pledge card online.

 Training Aids will be available on the website as a training resource. 

If employees need paper pledge forms:

 Campaign Ambassadors can find paper forms on the website.

 If a paper form is filled out, the employee scans and forwards it to 
vtshares@vermont.gov with a read receipt to acknowledge that the form has 
been received. If the employee is not able to do so themselves, they should 
give it to YOU, the Campaign Ambassador, to submit.
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Hope:  We’ve heard a lot already on what it means to be a Key Person, and the importance of your role in the campaign, but you may now be asking how does this actually translate to my daily work. What is it that I have to know? Where do I go to find more information, what exactly are the changes and how are they different then what we’ve done in the past. Well, the first change is that you may have noticed that you have not received a key packet of information this year, or pledge cards for that matter. That’s because this year we are going electronic!Now, this is actually something that I received a lot of feedback on. The committee has worked with partners to develop an online form that will live on the VtSHARES website. Rather than handing out paper pledge cards to employees, we will be directing employees to the site where they can access the charity directory, read success stories and fill out the pledge form there. This means that your role is exceptionally crucial this year because it is you who will need to make sure that employees in your agencies or departments are aware of this change. Now, if an employee has to for some reason use a paper pledge card, that is still an option for this year. It is preferred that we would try to steer them towards entering it electronically, but if they insist on paper, a paper pledge form can be downloaded on the website, and the same process for the paper pledge card as in past years. Do we have any new Key People for this year? And now, the time you’ve all been waiting for – lets check out the improved website and new pledge card, demonstrate how we will use it.(Bring up VtSHARES Website)

https://vtshares.vermont.gov/home
https://vtshares.vermont.gov/
https://vtshares.vermont.gov/content/nonprofit-organizations
https://vtshares.vermont.gov/content/pledge
https://vtshares.vermont.gov/content/campaign-ambassadors
https://vtshares.vermont.gov/sites/vtshares/files/documents/PledgeCard_VTshares18_FINAL%20.pdf
mailto:vtshares@vermont.gov


Did you know?
 The campaign no longer accepts checks. 
 If the employee knows they are retiring within the next calendar year, 

they should sign up for a one-time deduction. 
 If an employee leaves State government within the year and they are 

signed up for ongoing deductions, they can contact Green Mountain 
United Way to determine how to pay the remaining pledged amount.

 Pins will be ordered and dispersed at the conclusion of the 
campaign, before the first payroll deduction. Pins can be requested 
on the pledge form.

 Employees can find out who they gave to last year by referencing 
their 2019 confirmation email from VtSHARES Campaign              
(no-reply@egov.com).

 There is a helpful FAQ and other information available on the 
VtSHARES website. 
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Hope: And lastly – just a few helpful pieces of information. Any questions?

mailto:no-reply@egov.com
https://vtshares.vermont.gov/faq


Keys to Success
 Participate and be aware of training materials available to make sure you have all the best 

and most recent information (give yourself a high-five for showing up!).
 Feel good about how your work supports Vermonters “Coming Together” to access the 

resources they need, especially during this challenging year. 
 Ask your department’s leadership to send out messaging supporting the Campaign. A letter 

to all State employees can be found online at https://vtshares.vermont.gov/content/state-
employees. 

 Keep your announcements & updates short & sweet – THANK them every time!
 If your department is large or decentralized, find supporters and ask them to help distribute 

messaging and promote campaign to their teams. (Information is better received when it 
comes from someone they know!)

 Focus on participation, not $$.
 Promote the Campaign – reminders are your best friends!
 “THANK You” is more power for than “CAN You?” Send messages of appreciation just as 

frequently as other messages (these are embedded in your sample emails)!
 Celebrate volunteers and donors.
 Veteran Campaign Ambassadors or Campaign Committee members are happy to help!
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https://vtshares.vermont.gov/content/state-employees


Breakout Rooms
10 minutes

 Share ideas on how to make this year’s 
campaign fun! Each room will have a 
facilitator to help you bring two 
ideas/solutions back to the group:

 1. What are some new, fun campaign 
ideas (brainstorm)?

 2. How do you logistically make new 
digital campaign ideas happen?

 3. How can your in-person 
campaigns be fun this year?

 4. Share ideas from past years that 
you’re going to use this year!
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Thank you! 
If you have questions 

email 
vtshares@vermont.gov
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